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Abstract  
The present paper attempts to deal with two classical themes in a new and fresh context. The amount of 
works on leadership and entrepreneurship is vast, but the authors identified a gap in the research of these 
concepts in relation with tech start-ups, a domain that developed significantly in the recent period. 
The authors performed a detailed literature review, followed by an interview with a selected panel of 
entrepreneurs in Romania. The results of the study highlights few important trends related to the 
leadership traits of Romanian entrepreneurs. The results also confirmed a positive mindset and attitude 
which triggers an optimistic outlook for the Romanian entrepreneurial ecosystem. 
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1. Introduction 
 

Leadership has been recognized as the capacity to persuade others to follow. It 
was identified as main aspect that inspires and influences employees’ behavior and 
results (Chen Tang Jin et al, 2014, quoted by Bagheri et al., 2017, pp 159) having 
an undeniable impact within the organizational success.  

On the other side, entrepreneurship has been acknowledged as more than running 
an existing small business, including concepts as change management, creative 
thinking, opportunity seeing and innovativeness (Mattare, 2008, quoted by Bagheri 
et al., 2010, pp 470). 
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The concept of entrepreneurship is also closely linked with leadership. Mintzberg 
(1979) clearly underlines that every entrepreneur is also a leader that needs to drive 
the business that he created in a professional way. 

The relation between leadership as a driver for entrepreneurship is researched also 
by Felix, Aparicio and Urbano (2018). First of all, as a general rule, the authors 
sustain that entrepreneurship is positively related to leadership. However, at a 
more detailed insight, there is more than one leadership style and, similar to Yan 
and Yan (2016) approach, the authors identify several other causalities. 
Charismatic leadership and participative styles of leadership have a positive 
influence on entrepreneurship, while autonomous leadership has a negative effect, 
although moderated by humane dimension. The conclusion of the study is that 
entrepreneurs are an important type of strategic leaders and the relation between 
the two concepts requires further and specific investigations. 

In this context, entrepreneurial leadership differentiates as the intersection 
between entrepreneurship and leadership (Cogliser and Brigham, 2004, quoted by 
Nguyen et al. 2021, pp 2). Although the literature describes two opposing 
opinions regarding the concept, one considering that it is part from a larger 
leadership context, that can be integrated into entrepreneurship, while the other 
insists it differentiates as a separate concept (Kimbu et al., 2021), lately it has 
gathered reasoning through lengthy studies. An explanation can be the need to 
bring forward leadership styles that answer and are coherent with the present 
entrepreneurial scenario (Nguyen et al. 2021). 

As the practice of start-ups becomes more popular, entrepreneurship can be 
found in all economic sectors and countries and supply chain makes no exception. 
The present paper will address the status of this sector in Romania, it’s challenges 
and prospects for the future as well as the relation with entrepreneurial leadership. 
 
Review of the scientific literature 
 
1. Entrepreneurial leadership  

 
The research on the subject has begun in 1991 when Cunningham and Lischeron 
defined it as the process of goal setting, creating opportunities, empowering 
individuals, maintaining intimacy and forming HR systems. A more recent 
definition was provided by Ngyuen et al. (2021, pp. 1), quoting Gupta et al. (2004), 
that noted that entrepreneurial leadership represents the organization and 
motivation of employees and processes to succeed to obtain the company’s 
objectives, such as taking risk, seizing opportunities, innovating products and 
processes, creating competitive advantages, and improving dynamic competencies, 



14                                  The Romanian Economic Journal 

 

Year XXIV  no. 82   December 2021 

considering it an antecedent of the entrepreneurship success brought through 
innovation.  

Mishra and Misra (2017) have identified entrepreneurial leadership to be 
comprised of three dimensions. The first dimension is considered as the “directed 
discovery” that refers to envisioning a path into the ambiguous future and 
redirecting as events unfold. It reunites elements as "framing" that includes 
performance orientation, intuition, ambition and decisiveness, as well as 
“absorbing uncertainty" that refers to foresight, vision and confidence building 
and "underwriting" that comprises convincing, diplomacy and bargaining. The 
second dimension is “creative integration” that encompasses actions regarding 
human and non-human resources. Finally, the third dimension is “arena building” 
where the leader focuses on product development. 

In this setting, entrepreneurial leadership competencies, considered as those 
leadership capabilities mandatories for effectively leading competitive and 
challenging processes, have been recognized as vital, both in start-ups and 
established companies (Yang, 2008, quoted by Bagheri et al, 2010, pp 471). The 
personal competencies of entrepreneurial leaders allows them to positively regard 
the future of their company through an innovative vision and seizing the 
opportunities, while functional competencies empower leaders to influence and 
inspire their followers to renounce their current and conservative tasks 
performance and outspread their energies to fulfill innovative and entrepreneurial 
activities (Gupta et al, 2004, quoted by Bagheri, 2017, pp 161). 

In small ventures, leaders are largely thought to hold a solid imprinting effect due 
to lack of complicated structures and scarcer behavioral rules. Therefore, they may 
show a higher level of discretion, and subsequently have a more substantial impact 
on firm strategies and performance (Nguyen et al, 2021). 

It has been argued that in the case of entrepreneurs, the opinions and expectations 
of others are of top importance as it’s their beliefs and expectations that effect 
their evaluation and their capacity to obtain legitimacy (Johnson et al, 2008, 
quoted by Rudiac et al., 2021, pp. 1). Rudiac et al. (2021) noted that potential 
employees will pay much more attention to their perception of the entrepreneur 
and especially their leadership capabilities, as they represent organizational "face" 
and possible future people leaders. The stereotypes around entrepreneurial leaders 
could be connected to the implicit leadership theories related to specific expected 
behaviors and demographic stereotypes. These beliefs could play an even more 
important role due to entrepreneurs’ accountability for all actions and their 
employees.  
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The Implicit Leadership Theories developed by Robert Lord (1984) sustain that 
individuals create cognitive representations (in this case of their leader) and use 
them to create a prototype with which they compare their surroundings. Followers 
have implicit expectations related to personal characteristics, traits, and qualities of 
a specific leader. Through the GLOBE study (House et al, 2002), it was showed 
that the expected traits will be shared by individuals from same cultures. Ute and 
al. (2016) have mentioned that “entrepreneurship will flourish in cultures where 
cultural leadership ideals align with entrepreneurial behaviors”. Apart from that, 
there are other factors that shape these characteristics as: gender, personality, 
hierarchical level, experience with leaders and own leadership experience. Gupta 
and Fernandez, 2009, quoted by Rudiac et al. (2021, pp1) also noted that people 
may hold a mental image of what they expect that entrepreneurs typically behave 
and look like or how they should behave and look. 

Numerous studies quoted by Rudiac et al. (2021) have all agreed that 
entrepreneurs are or are expected to be young, tough, extroverted and confident 
risktakers, focused on entrepreneurial success, with good communication skills 
and persuasions capabilities in order to be able to convince others to follow their 
goals and vision. Chan et al. (2015) have demonstrated the positive correlation 
between the Big Five personality traits (openness, conscientiousness, extraversion, 
agreeableness, and neuroticism), low risk averseness and proactive personality with 
both entrepreneurship and leadership skills. In all the studies, the entrepreneurial 
leaders are either depicted or suggested to be young males or to possess masculine 
traits. Clemens et al., 2018 argued that a higher importance positioned on extrinsic 
rewards, stimulation and autonomy; and a lower importance placed on security 
and social/ interpersonal aspects of work foresee elevated entrepreneurial 
ambitions. 

Kimbu et al (2021) noted that women entrepreneurial leaders come to be viewed 
as lacking when compared to the all present masculine model. In fact, masculinity 
holds its’ position in time also in the case of leaders’ implicit theories expectations 
in all the studies performed both by Offermann (1994 & 2018) and Epitropaki 
and Martin (2004). So, while the number of people engaging in start-ups has 
increased, we cannot say the same thing about the number of women.  

Based on above research, we formulate the following hypothesis:  

Hypothesis 1 (H 1): Most entrepreneurial leaders are males 

Hypothesis 2 (H 2): Entrepreneurial leadership characteristics are positively linked with those 
characteristics related to the ethical and transformational leadership style. 
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Another factor that can influence the capacity of people to become 
entrepreneurship leaders is the congruence between the image they have on 
leaders in general, and how they see themselves. Schyns et al. (2020) has showed 
the fact that individuals who perceive themselves as possessing similar 
characteristics to their ideal leadership traits schema are more likely to pursue a 
career in this field.  Bagheri et al. (2010) has argued that the learning process in the 
case of entrepreneurial leadership is divers and can refer to either learning by 
performing (gain experience), social interaction (interact with entrepreneurial 
people), observation (directly observing) or reflection (deep thinking). The process 
of entrepreneurial learning is done in 2 steps: pre-launching (cognitive process of 
gaining and structuring knowledge and skills) and post-launching (gaining 
experience by doing tasks and taking roles that allow entrepreneurship learning).   

Based on above research, we formulate the following hypothesis: 

Hypothesis 3 (H 3): Entrepreneurial leaders’ traits are close of the traits they envision for their 
ideal entrepreneurial leader. 

Nguyen et al. (2021) stated that an implicit connection exists between 
entrepreneurial leadership and business performance since the performance is a 
result of leader’s strategy. Innovation has been identified as a main requirement 
and driver of entrepreneurial leadership. They also influence the organizational 
competitiveness and the ability to develop an entrepreneurial vision, using their 
specific characteristics to improve their effectiveness. 

Entrepreneurial leadership has a diverse area of impact within organizations, that 
goes beyond innovation and performance, that include competitiveness, success 
and business development (size, type, structure) (Freeman, 2014 quoted by 
Bagheri, 2017, pp 160). 
 
2. Entrepreneurial leaders and impact on innovation 
 

Identified as main predecessor of entrepreneurial leadership, entrepreneurial 
success is highly connected to leaders that encourage followers to think and act 
through creation and innovation (Gupta et al., 2004, quoted by Nguyen et al., 
2021, pp. 2). Innovation refers to the generation and application of new ideas, 
processes and products (Montani et al, 2017). In the all-fast moving, technology 
driven environment of today, innovation is singled out as an essential strategy that 
is vital to the performance, growth, and survival of the company, directly 
influencing the lifespan of an organization.  
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Omar and Morales (2020) noted that especially in the case of small ventures, they 
fail in short term due to issues such as lack of investment in improvement and 
market knowledge, poor planning and lack of managerial skills and low 
economical resources. It is comprised from product innovation, process 
innovation and management systems innovation, being noted that product 
innovation is the main aspect that influences the capability of organizations to be 
resilient. However, in the case of SMEs, the high costs and risks that innovation 
implies, makes innovation directly reliant of the individual that should possess 
such traits as to bring after him the organizational innovation. Oluwafemi et al. 
(2020) has noted that flexibility and situational adaptability could be the most 
important characteristics of the ambidextrous leader, by ambidextrous being 
understood both the exploration of new as the exploitation of the existing. 

Janssen et al, 2000 has described innovation as a dual process related to behaviors 
that foster idea generation and behaviors that foster idea realization. The idea 
generation is connected to new and unexplored ideas useful to any field, and 
implies personalities that are defined as creative, willing to learn and explore.  Idea 
implementation denotes being able to produce the prototype that can be tested 
and ultimately can be applied. Innovation necessitates a mindful outlay of 
resources such as time, energy and focus. 

Xie et al. (2018) have conducted a study regarding the leadership style and the 
innovation atmosphere within an organization. Transformation leadership style 
has been identified as being able to promote trust and individual identification, 
being most accommodating for encouraging innovation atmosphere. While 
atmosphere within an organization was acknowledged to be impacted by the 
leadership behavior, culture, and values, trust impacted creative behavior by 
affecting the thinking patterns and values. Through the main definition of 
leadership, trust is a vital outlet to leadership, that is based on how they can 
influence others to voluntarily follow into the accomplishment of collective 
objectives.  

Innovative leadership is regarded as fostering encouragement for people’s ideas, 
acknowledging responsibility, feedback, and trust (Oluwafemi et al., 2020). 

Lee and Trimi (2021) have identified that innovation is a crucial aspect as an 
answer to crises. Most true in the case of SMEs, that lack developed strategies, the 
actual time of response through innovation is an important factor to be 
considered. Recently, due to technology development, science digital 
transformation of organizations, the rhythm of innovation has been frantic. 
innovation, organizations will be able to compete through capabilities such as 
agility, flexibility, resilience, and speed. Of course, that in the case of small 



18                                  The Romanian Economic Journal 

 

Year XXIV  no. 82   December 2021 

ventures, these characteristics will apply directly to the main driver of the 
company, the entrepreneurial leader. 
 
3. Entrepreneurship in tech supply chain start-ups  
 

Innovation is very often associated with entrepreneurship. According to 
Schumpeter (1934), through the process of creative destruction, the entrepreneur 
destroys the old paradigm and, helped and driven by innovation, creates new 
products/services and ideas that fosters economic growth. This central idea was 
further developed by other eminent thinkers, like Mises, Drucker or Gartner, who 
points out to pivotal role of the entrepreneur in the economy.  

In a comprehensive study, Yan and Yan (2016) present the impact of individual 
entrepreneurship and collective entrepreneurship on innovation in small business. 
The authors start their research with two important framework theories, the 
leadership imperative theory, presented by Miller (1983) and the collective 
entrepreneurship theory, developed by Reich (1987). However, these theories 
address innovation only the in the context of individual entrepreneurship (Miller) 
or collective (Reich), so the authors tried to integrate the concepts in unified 
research. To this end, they formulate and demonstrate few research hypotheses 
that showed the innovation positively influence the entrepreneurs in decision 
making processes, internal locus of control and knowledge about emerging 
markets, products, and technologies. 

The relation between social entrepreneurship and leadership is analyzed also by 
Muralidharan and Pathak (2018). Sustainability is a key concept nowadays and the 
authors define social entrepreneur as a special type of entrepreneur that has a 
behavior focused on “recognition, evaluation and exploitation of opportunities to 
address the basic needs of the societies”. So, the social entrepreneur is driven by 
profit, as any entrepreneur, but with a solid sustainability focus in mind. These 
beliefs are strongly influenced also by the leadership style and traits of the 
entrepreneur, which the authors define as transformational leadership. Their 
findings also demonstrate a direct causality between transformational leadership 
and the desire to start a social entrepreneurial journey. Macro factors, like a 
socially supporting culture, also played a significant role. In order to prove their 
findings, the authors used a random-effect logistic regression model, based on an 
OLS analysis. 

Although entrepreneurship starts usually at individual level, very quickly, as the 
company develops, the founder needs to attract talents that will continuously 
support the innovation. In this context, the leadership qualities of the 
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entrepreneur are extremely important, as demonstrated by Laguna et al (2019). 
The authors performed a cross-countries investigation on the relation between 
entrepreneur’s authentic leadership and the employee’s innovative behavior, 
finding not only a positive correlation, but also another two enablers and 
mediators between the two factors. These are 1. personal initiative and 2. work 
engagement, which, together with national culture, form a virtuous cycle of 
continuous innovation. 

The topic of entrepreneurial management and employee innovation is further 
investigated by Korpysa, Halicki and Lopatka (2020). Citing the seminal works of 
Peter Drucker, the authors note that any entrepreneurial journey in management is 
based on the existence of teams of employees with the favorable skills. Drucker 
also mentions another pre-requisite for an entrepreneurial management, in the 
form of a customer centric approach. A company that adopts an entrepreneurial 
management style can achieve superior results in terms of performance efficiency 
and strategic flexibility. After the general considerations, the authors analyze how 
supply chain is influenced by entrepreneurial management and what are benefits 
of using such an approach. First, they define supply chain as “a concept that aims 
at delivering products and services to the customer through the activities of 
organizations, people, and technology”. Usually, supply chain is performed via 
projects, that involves several suppliers, sub-contractors and a main contractor 
with the scope of serving the customer. As expected, the principal contractor has 
the most important role in organizing the supply chain, as it is responsible for 
managing the flow of resources between the actors of the supply chain. As such, 
the main contractor must take strategic decisions and an entrepreneurial 
management is key in maintaining alignment in the supply chain, through a 
seamlessly flow of information. 

Sustainability is key concept in supply chain. We have addressed above the 
concept in relation with entrepreneurship, it’s now time to see it in a larger 
concept. Tipu and Fantazy (2018) proposed a model integrating social capital, 
strategic entrepreneurship, sustainable supply chain management and 
organizational performance. By using a fitted structure equation model, the 
authors not only demonstrate the positive correlation between the four concepts, 
but also the central role of sustainable supply chain management. 

Based on above research, we formulate the following hypothesis: 

Hypothesis 4 (H 4): Innovation and sustainability are key pre-requisites for any entrepreneurial 
journey. By applying consequently these two characteristics, the entrepreneurs can disrupt their 
industries. 
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Li and Holsapple (2018) looked at the supply chain from a network perspective, 
instead of a project. The authors define four types of networks: receptive, 
traditional, opportunistic and entrepreneurial. The last one is characterized by high 
level of trust and integration between participants as well as a non-redundant 
information sharing. From the superior characteristics of this network, the authors 
derive the general framework of supply chain entrepreneurship, as depicted in 
Figure 1. 

Figure 1. Framework of supply chain entrepreneurship,  
adapted after Li and Holsapple (2018) 

 

Research methodology 

To complement the literature review, a semi-structured interview was piloted to a 
selected number of entrepreneurs. In the period August – October, a total number 
of 20 entrepreneurs replied to the research initiated by the authors. The structure 
and the content of the interview can be found in Appendix 1. 

This study aims to gather informations regarding the experiences and perceptions 
of the entrepreneurship leaders developping their activity in Romania. The 
interviewed subjects have entrepreneurship experience, therefore we aim to give 
an actual updated view of this field, using the semi-structured interview format.   

The sample is a group of people representing business owners of micro and small 
entreprises. To choose this sample there were used the data and connections 
obteined through the participation to a Romanian Entrepreneurs Association. The 
members were there contacted by phone or email to obtain the approval to 
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participate to the interview and set up the necessary details. The written notes will 
be analyzed to underlyne the repetitive results.  

The interview was divided in four sections comprising Introductory questions, 
Impact on innovation and sustainability, Leadership traits of entrepreneurs and 
Outlook. All of them were compulsory, as we tried to capture several aspects of 
leadership and entrepreneurship. Also, it was aimed a good mixture of open and 
closed questions.  

Based on the structure of the interview, we formulate a supplementary research 
hypothesis. 

Hypothesis 5 (H 5): Entrepreneurs have a positive sentiment regarding their start-up and 
industry, in general. They are ready to take advantage of the current opportunities and transform 
them into real business results.  

This study has practical implications for the entrepreneurs in Romania as well as 
for the next generations that can understand what defines an entrepreneurial 
leader.  

The study has the following limitation (a) limited generalization as it is limited to a 
small number of respondents, part of an association (b) the possibility that the 
author’s own opinions influence the results interpretation.  
 
4. Results and discussion 

 

The results of the analysis will be presented using the sections of the interview. 
Initially, the respondents were asked to answer few qualifications questions, like 
age, sex and number of years of experience (1. Total; 2. Entrepreneurial; 3. In 
current start-up). Other qualifications questions were related to their business and 
included the number of employees and current monthly recurring revenue (MRR). 
In this preliminary section, the entrepreneurs were asked to describe briefly how 
they started their current business. 

In terms of sex, 94% are men, which clearly confirms an obvious trend in 
Romania – many of the entrepreneurs are still men. This trend readily aligns to the 
international context, that still consider women as lacking in both entrepreneurial 
and top leadership endeavors and with the results of the implicit leadership 
theories studies that maintain “masculinity” as a top expected trait of the leader. 
The well-known saying “think leader, think male” still holds its’ power on both 
males and females in their working environment, this being a viable explanation 
for the huge gender discrepancy. Moreover, especially in entrepreneurship, the 
“willingness to take risks” is considered as a defining characteristic, that ranked on 
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the first place on the entrepreneurs’ self-assessed traits in our interview (69 %), 
together with “openness to new”, a highly related characteristic, and on second 
place (68.8%), after “emotional intelligence” (75%) on the ideal 
entrepreneur/leader characteristics. Considering that in stereotypical thinking, 
women are considered less risk takers than men and more prone to stability, 
lacking the power a man possess and being more emotional instable (Vial et al 
(2016), the results of our study confirm the status quo of gender inequality at 
entrepreneurial level (H1).    

Hypothesis 1 is confirmed: Most entrepreneurial leaders are males 

As regards to age, 56% of the respondents are between 35 and 45 years, which 
shows that we are speaking about experienced people. This trait is confirmed also 
by the number of years of professional experience, where 56% have more than 15 
years. Although aligned to the experience expected from a leader, this comes as a 
surprise when comparing to the international trends that expect entrepreneurs to 
be not only risktakers, but young, tough, and extroverted (several studies quoted 
by Rudiac et al., 2021). The age and experience gap might be explained through 
the cultural aspect, considering that due to communism the entrepreneurship in 
Romania lacks history and experience, therefore young people must learn it 
through experience more than seeing around them, and in order to do so, the 
majority of them first experiences stable employment, than take contact with other 
start-ups or gather the courage to take the step to entrepreneurship. As for the 
extroversion, the respondents of the interview have not name it as an ideal 
entrepreneurial leaders’ trait (less than 1 %), nor often as a possessed characteristic 
(12%). The explanation might be the pejorative meaning that the word could have 
in Romanian, more often than not being perceived rather as a flaw, than a quality. 
The same can be implied for the “toughness” characteristic, that is seen as 
mandatory in the international leadership studies, as well as a lacking trait in 
females that makes them less appropriate candidates for leadership positions. 

 The respondents of the interview have completely disregarded the ability of an 
entrepreneurial leader to impose himself in front of others (less than 1 %), both in 
ideal leaders, as well as their own traits. Also, the “strength” characteristic, that is 
regarded as the positive counterpart of “toughness” has barely reached 18.8% for 
the ideal leader chosen traits and 25% in the possessed characteristics. This might 
show a trend of rejection for the autocratic leader that was so often seen in the 
communist era and aligning to newer leadership trends that revolve around 
inspiration, fairness, and charisma. In fact, for the ideal entrepreneurial leader 
characteristics resulted from the interview, apart from the above mentioned 
“emotional intelligence” and “willingness to take risks”, communication (68.8%), 
“dedication” (50%) and “persuasion” (50%) have ranked over 50%, all of these 
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being attributes of the transformational as well as ethical leadership style. The 
same is reflected by the answers of the respondents to the question of what 
motivates their followers, 68.8% naming “the possibility to express themselves” 
and 62.5% naming “believing in a common goal”, both showing that from the 
leaders point of view their followers are expecting from them to possess the traits 
necessary to create these conditions.  This was confirmed also by the respondents 
that named their leadership style most often as “transformational” (31.3%), being 
overpassed closely only by the “ethical leadership style” that is considered as the 
ability to create a responsibility sense around all stakeholders, through motivation, 
communication and the capacity of choosing to do the “good thing” for all the 
parties involved (H2). Entrepreneurial leadership in Romania is therefore driven 
by the wish to inspire others and the wish to be correct, although other leadership 
styles might still be visible - democratic (12.5%), laissez-faire (6.3%), transactional 
and autocratic (under 5%).  

Hypothesis 2 is confirmed: Entrepreneurial leadership characteristics are positively linked with 
those characteristics related to the ethical and transformational leadership style. 

Regarding the theory of Schyns et al, 2020, that considered that the persons that 
become leaders have similar IST (Implicit Self Theories – self seen characteristics) 
with the ILT (Implicit Leadership Theories – ideal leader characteristics), the 
proposed interviews confirmed that, the answers to the two questions (ideal leader 
traits and self-assessed characteristics) being indeed similar, with no major 
variations (H3). 

Regarding the motivation to become an entrepreneurial leader, a differentiation 
was made through the interview between the two aspects: entrepreneur and leader. 
As per the received answers the motivation differs indeed on becoming an 
entrepreneur and becoming a leader, suggesting that the respondents could have 
considered and intended the entrepreneurship, the leadership aspect being gained 
due to the correlation between the two. A bridge between the two is the 
motivation to overpass challenges (68.8% in entrepreneurship and 56,3% in 
leadership) that leads again to the main characteristic of the entrepreneurial leader: 
the ability to take risks. For the entrepreneurship motivation, a very high 
importance has the “self-reliance” sense (68,8%), as well as “contributing to a 
field/ community” (62.5%) and “being allowed to be creative” (62.5%), while for 
the leadership part, a main aspect is seen as “leading a team” (50%). 

Hypothesis 3 is confirmed: Entrepreneurial leaders’ traits are close of the traits they envision for 
their ideal entrepreneurial leader. 

The second theme of the interview referred to the perceived impact of the start-
up from the entrepreneur point of view. We have researched the impact based on 
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three pillars – innovation, disruption and sustainability, asking the participants to 
rate the impact into three categories – high, medium, low. The results proved the 
entrepreneurs perceived their business as having a high impact on disruption 
(50%), innovation (64%) and sustainability (58%). The scores indicate the focus of 
the entrepreneurs more into efficiency and disruption, which is aligned with their 
initial objectives. Usually, a tech start-up aims to improve the efficiency of an 
industry and, through this efficiency, to even disrupt it. Innovation and, especially, 
sustainability are important also, but more viewed because of the first two 
characteristics. The example of Uber is paradigmatic for a mobility start-up, as 
they didn’t invent a new industry, but merely disrupt it through technology.  

Hypothesis 4 (H 4) is confirmed: Innovation and sustainability are key pre-requisites for any 
entrepreneurial journey. By applying consequently these two characteristics, the entrepreneurs can 
disrupt their industries. 

The last part the interview was dedicated to the entrepreneurs’ perception on the 
future. Most of them are optimistic regarding their industry and business, scoring 
more 80% on both categories, which is line with the same positive mood that we 
captured at the first section. However, to have a more detailed view on the future, 
we have asked the entrepreneurs to self-assess a pre-defined SWOT analysis, as 
depicted in Figure 2. 

Figure 2. Results of the SWOT analysis 
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Weaknesses 

•Customers - 13% 

•Liquidity - 50% 
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The SWOT analysis reveals a much more complex picture of reality, both in terms 
of internal factors (strengths and weaknesses) and external factors (opportunities 
and threats). Customers are the most important strength mentioned by 
entrepreneurs, which is somehow normal in this early-stage start-ups, whereas 
customer acquisition is the most important task. The same explanation is valid 
also for weaknesses, where liquidity plays a pivotal role, as for all early-stage 
businesses that are living on the edge. On the external factors, we see a little bit of 
contradiction on both quadrants, whereas economic environment scores very low 
in opportunities and very high on threats, whereas global trends and, partially, 
industry outlook, have almost the opposite scores. Most likely, the entrepreneurs 
look at the economic environment from a national perspective, while global trends 
and industry outlook are viewed more at regional and global level (as the name 
suggests). 

Hypothesis 5 (H 5) is confirmed: Entrepreneurs have a positive sentiment regarding their start-
up and industry, in general. They are ready to take advantage of the current opportunities and 
transform them into real business results.  
 
5. Conclusions 

 

The research on entrepreneurship and leadership in supply chain has revealed 
interesting perspectives.  

All the entrepreneurs that participated in the survey have an optimistic view on 
the future. This may be a characteristic of all entrepreneurs in the world (since, 
otherwise, they wouldn’t have started their business), but, for our case, we noticed 
a constant and high level of optimism. More importantly, this positive attitude is 
not related to the economic environment of Romania, but merely to the global 
trends that the entrepreneurs try to capture. The optimist vision is perceived also 
in other aspects, like access to resources and exit prospects. 

In respect to the entrepreneurial leadership, the study has demonstrated the 
positive link between those characteristics related to the ethical and 
transformational leadership style, and a separation trend of the communist 
autocratic values. The portrait of the Romanian entrepreneurial leader contours as 
an experienced male, willing to take risks and opened to new that places high 
value on emotional intelligence and communication skills. What is outstanding 
from the results is that although they place high value on new experience and risk 
taking, being innovative did not stand out as a mandatory or major trait, implying 
that the majority actually prefers tested methods and tools when opening a new 
venture.  Furthermore, the image of their ideal entrepreneurial leader traits stands 
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very close of their own image, in accordance with Schyns et al. (2020) theory that 
states that humans seeing themselves as possessing similar characteristics to those 
of the ideal leader are more probably to act and actually end up in such positions. 

The limits of the study reside in the panel that we have designed from the 
beginning. Our research considered only entrepreneurs active in tech start-ups 
from supply chain and related verticals. As such, the results are valid only to this 
category and cannot be extended to other entrepreneurs. Our intention is to 
continue the research by focusing and narrowing down specific topics that were 
treated here in a more general way. 
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Appendix 1 
Guide for the interview with tech entrepreneurs in Romania  

 

Activity Comments/Questions 
Approximate 

Time 
Purpose  

of the interview 
Identifying and understanding the main aspects of leadership and 
entrepreneurship of tech start-ups in Romania 

Introduction Thank you for agreeing to participate in this interview. 
We are interviewing you to better understand your ideas 
and opinions related to leadership and entrepreneurship. 
There are no right or wrong answers to any of our 
questions, we are interested in your own views. 
Participation is voluntary. The interview should take 
approximately one hour, depending on how much 
information you would like to share. All responses will 
be shared with research team members, and we will use 
the information received from you to build a case study 
for teaching purposes. You may decline to answer any 
question or stop the interview at any time and for any 
reason.  
Are there any questions about what I have just 
explained?  
(the interviewee will read and sign the Interview Consent 
Agreement). 

5 minutes 

Establishing 
Rapport 

Before we begin, it would be nice if you could tell me a 
little bit about yourself and your position/role in the 
company. 

5 minutes 

Structured topics 1. Introduction and general matters 
Can you tell me few general information about you and 
your start-up? 
Prompts: 

 What is your age? 

 What is your sex? 

 How many years of professional experience do you 
have?  

 How many years of entrepreneurial experience do 
you have? 

 What is the number of years in the current start-up? 

 What is your target industry/vertical? 

 How many FTE do you have now (except founders)?  

 What is your current MRR? 

 Please shortly describe how you started the company 
 
2. Impact on innovation and sustainability 

 Please rate as low/medium/high your impact on 
innovation. Please comment on the degree and 
intensity of innovation in your start-up. 

 Please rate as low/medium/high your impact on 

50 minutes 
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Activity Comments/Questions 
Approximate 

Time 
sustainability. Please comment on the sustainability 
measures that you implemented/will implement in 
the future. 

 How and what do you think your start-up will disrupt 
your industry? 

 
3. Leadership characteristics of an entrepreneur  

 What motivates you as an entrepreneur?  

 What motivates you as a leader? 

 What do you think that motivate your followers? 

 What do you think are the best qualities of an 
entrepreneur/leader? 

 In your opinion, which are the main leadership 
characteristics that you possess? 

 How would you define your leadership style- single 
choice? 

 
4. Forward looking statements and outlook 

 How do you see your industry in a medium term?  

 How do you see your start-up in a medium term?  

 What are the strengths that you see in a medium 
term? 

 What are the weaknesses that you see in a medium 
term?  

 What are the opportunities that you see in a medium 
term?  

 What are the threats that you see in a medium term? 

 After replying to all the questions from this section, 
can you think about light SWOT regarding your 
start-up? 

Closing 
comments  
and completion 
of any 
paperwork 
provided 

Is there anything else that you would like to add?  10 minutes 

 


